





It's not as hard as it sounds... a few last words of advice

Organizations that are considering implementing Web 2.0 technologies
should keep in mind certain critical success factors:

v Use Familiar Features

v Allow for users to be of varying levels of experience with
web technologies

v Focus on functionality that will drive the most value for your
organization

v’ Be consistent

v And take it easy — go piecemeal
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Small Group Exercise
(your turn to think and discuss)
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Small Group Exercise

"IWantToMakeADifference.org" is a non-profit organization that aims to
provide shelter, food, and basic education for underprivileged children
under the age of 12. It has a Web 1.0 site (informational, not
personalized, no community) and is particularly struggling to attract
donors on its fundraising site.

The CEO of this non-profit organization has a friend - Mr. Enterprise 2.0
- who has gotten him excited about Web 2.0. So to start with, she
changed the name of her company to "WeCanMakeADifference.org".

Now that the company has a new name, the CEO is looking to take it to
the next level but applying Web 2.0 concepts to the Web channel.

What Web 2.0 strategies and features would you propose?
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Contact Us ... Thank You!

Twitter: @checkmark

Email: mfrydenberg@bentley.edu

Web site: http://cis.bentley.edu/mfrydenberg

LinkedIn: http://www.linkedin.com/pub/dir/mark/frydenberq

Mark Frydenberg

LinkedIn: http://www.linkedin.com/in/AviJhangiani

Blog: http://youarenew.blogspot.com

Email: ajhangiani@deloitte.com

Avi Jhangiani
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